ACTIVITIES:
June-August  2015
· IAAE Workshop--introduce CBAT program
· New Teacher Luncheon
· Recruit coaches
· Contact beginning teachers
September 2015
· Match beginning teacher with coach; contact by coach to beginning teacher
· Letter sent to principals of beginning teacher and coach
· IACTE conference--CBAT session TBD & Thursday evening tour/meal
October 2015-January 2016
· Short meeting with beginning teachers & coaches--district kickoff meetings
· First visit at beginning teacher’s school (coach)
· IAAE winter workshop CBAT session
February-June 2016
· Second site visit at beginning teacher’s school (if necessary and allowed by principal)
· Evaluate CBAT program
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